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Who We Are

About Ceylon Waste Management Group

Founded in 2009, Ceylon Waste Management Group stands as Sri Lanka's pioneering force in responsible electronic
waste management and precious metal refining. With over 17 years of uninterrupted operational excellence, the Group
comprises two integrated entities: Ceylon Waste Management Limited, responsible for the collection, transportation, and
processing of electrical and electronic waste, and Ceylon Waste Management Refinery Limited, which operates the
country's sole government-approved precious metal refinery dedicated to e-waste and industrial waste streams.

As a 100% locally owned enterprise, the Group contributes directly to Sri Lanka's national economy while upholding
environmental governance standards benchmarked against global leaders such as Umicore, TES-AMM, and Sims
Lifecycle Services. Every operation — from logistics to final refining — is conducted within Sri Lanka, ensuring complete
chain-of-custody accountability and supporting national circular economy objectives.

Our Mission

To lead Sri Lanka's transition toward a zero-waste circular
economy by providing world-class e-waste processing,
precious metal recovery, and compliance services that
protect the environment, create economic value, and
uphold the highest standards of corporate responsibility.

Environmental Stewardship

Zero-landfill operations and maximum material recovery
in every process

Trusted Partnerships

Long-term relationships built on transparency,
accountability, and results

Our Vision

To be Southeast Asia's most trusted and technologically

advanced integrated e-waste and precious metal recovery

enterprise — recognized for environmental integrity,
regulatory leadership, and transformative impact on
sustainable development.

Regulatory Integrity

Full compliance with national law and internationally
audited certifications

"

Continuous Innovation

Investing in technology and talent to advance refining
and recovery standards



Regulatory & Compliance Framework

Ceylon Waste Management Group operates under one of the most rigorous regulatory frameworks in South Asia. Every
license, certification, and operational protocol is designed not merely for compliance, but as an expression of the Group's
foundational commitment to environmental responsibility, worker safety, and corporate transparency. Clients and partners can
be fully assured that all waste entrusted to the Group is handled within a legally sanctioned, internationally audited operational

environment.

Central Environmental
Authority (CEA) Licenses

The Group holds all required CEA
licenses for e-waste collection,
transportation, dismantling, and
processing operations in Sri Lanka
— including the single, nationally
exclusive refinery license for e-
waste and industrial waste
processing. These licenses are
renewed in compliance with the
National Environmental Act of Sri
Lanka and all applicable EPR
regulations.

BOI Registered Enterprise

Ceylon Waste Management Group
is fully registered with the Board of
Investment (BOI) of Sri Lanka,
confirming its status as a formally
recognized, nationally strategic
enterprise. BOI registration
underscores the Group's significant
contribution to the national
economy and its alignment with Sri
Lanka's sustainable industrial
development agenda.

ISO Certifications —
Audited by Control Union
GmbH, Germany

The Group holds internationally
recognized ISO management
system certifications independently
audited by Control Union GmbH,
Germany: ISO 14001 (Environmental
Management System), ISO 9001
(Quality Management System), and
1SO 45001 (Occupational Health &
Safety Management System).
These certifications validate that
the Group's operations meet the
highest global standards across
environmental, quality, and safety
dimensions.

Ceylon Waste Management Group is the only e-waste processor in Sri Lanka to hold all three ISO certifications
simultaneously, independently audited by an internationally accredited German certification body.



Core Services

Ceylon Waste Management Group delivers a fully integrated suite of environmental services spanning the complete
lifecycle of electrical, electronic, and hazardous waste streams. Each service line is staffed by trained specialists,
supported by certified infrastructure, and documented through a comprehensive compliance certification framework —
providing corporate clients with unmatched traceability and ESG reporting support.

OUR #1 SERVICE

EPR Compliance
Services — Licensed
PRO

Operating as a Licensed
Producer Responsibility
Organisation (PRO) under
EPR Sri Lanka, we serve
Manufacturers, Brand
Owners, Importers, and
Vendors in meeting EPR
regulations and ESG
compliance obligations —
with end-to-end compliance
management, digital
reporting, and certified
documentation via
www.eprs.lk.

Data Destruction
Services

Certified, irreversible
destruction of hard drives,
SSDs, and all data-bearing
electronic devices. Full
chain-of-custody
documentation and a
Certificate of Data
Destruction issued for every
engagement.

Electrical & Electronic Precious Metal Hazardous Waste
Waste Recycling Refining Management
Comprehensive collection, Sri Lanka's only government- Specialist handling of CFL
sorting, dismantling, and approved refinery extracting bulbs, mercury waste, LED
processing of all WEEE gold, silver, platinum, displays containing gallium,
categories — from consumer palladium, copper, tin, and and other regulated
electronics to industrial- nickel from e-waste and hazardous materials —

grade equipment — ensuring industrial streams, delivering processed in full compliance

maximum material recovery  certified material recovery with national and

and zero landfill diversion. documentation. international environmental
law.

¥

Chemical Destruction Thermal Destruction Carbon Services &

Environmentally compliant High-temperature thermal Consultancy
chemical waste processing  treatment of waste streams We assist industries in

protocols designed to that cannot be mechanically calculating their carbon
neutralize hazardous processed, ensuring footprint, generating verified
substances and prevent complete volume reduction Carbon Credits, and
environmental and certified evidence of

PPN " navigating Carbon
contamination, in destruction for regulatory Consultancy — helping

accordance with the National and corporate compliance organizations quantify,

Environmental Act. purposes. report, and offset their

environmental impact
through credible, market-

rarnrnicard AcarkhAan



Infrastructure & Capacity

Group Processing Capacity

Ceylon Waste Management Group has invested strategically in world-class infrastructure to position Sri Lanka as a regional
hub for responsible e-waste processing and precious metal recovery. The Group's combined processing capacity —
among the largest of any dedicated e-waste facility in South Asia — reflects a long-term commitment to scalability,
technological advancement, and national environmental service delivery.

100K 17 +

Metric Tons Per Year Years in Operation
Total WEEE processing capacity of the Group across all Continuous operation since 2009, building institutional
operational streams expertise unmatched in Sri Lanka
Precious Metals Recovered Compliance Certificates
Gold, silver, platinum, palladium, copper, tin, and nickel Distinct certificate types issued to partners, supporting ESG
extracted through certified refining and sustainability reporting

The Group's refinery infrastructure incorporates advanced chemical and thermal refining technologies capable of
processing a diverse range of WEEE input streams — from consumer electronics and IT equipment to industrial machinery
and specialized hazardous waste. Designed with a zero-landfill philosophy, all processing facilities prioritize maximum
material recovery at every stage of the value chain, ensuring that residual waste is treated, not discarded. Ongoing capital
investment ensures that the Group's capabilities continue to evolve in step with advances in global refining technology and
expanding national waste volumes.

The Group's 100,000 metric ton annual capacity positions Ceylon Waste Management Group to serve as a central
processing partner for Sri Lanka's entire formal and informal e-waste stream, including growing volumes from
EPR-registered producers.



Digital Compliance Platform

EPR Sri Lanka — www.eprs.lk

Ceylon Waste Management Group joined as founder members of EPR Sri Lanka (www.eprs.lk), the nation's dedicated digital
platform for Extended Producer Responsibility compliance. As authorized Producer Responsibility Organization (PRO), the Group
has developed this platform to provide importers, manufacturers, retailers, and government entities with a streamlined,
transparent mechanism for fulfilling their statutory EPR obligations under Sri Lankan environmental law.

Extended Producer Responsibility regulations place a legal duty on producers and importers of electrical and electronic
equipment to ensure that the end-of-life management of their products meets defined environmental standards. EPR Sri Lanka
transforms this obligation from a compliance burden into a strategic asset — enabling organizations to demonstrate measurable
environmental accountability to regulators, investors, and the public.

01

02

Register Your Organization

Create your corporate account on www.eprs.lk and input your
product import or manufacturing data to establish your EPR
baseline.

03

Submit Compliance Data

Upload annual product data including volumes placed on the
market, material types, and relevant tonnage to calculate your
EPR obligation.

04

Schedule Collections

Coordinate e-waste collection schedules directly through the
platform, linking your organization to the Group's certified
logistics and processing network.

Who Should Register

Importers of EEE products

Manufacturers of electrical/electronic goods

Retail chains and consumer electronics distributors
Government institutions with statutory EPR
obligations

. Corporate enterprises seeking voluntary ESG
compliance

Receive Certificates & Reports

Download certified compliance documentation, sustainability
reports, and carbon emission avoidance data directly from your
EPR Sri Lanka dashboard.

Platform Benefits

. Real-time compliance tracking and reporting
dashboard

. Automated certificate generation upon confirmed
processing

. Data export tools for annual sustainability reports

. Direct integration with Ceylon Waste Management's
processing network

. Carbon emission avoidance quantification for ESG

disclosure


http://www.eprs.lk

Documentation & Certification

Certificates & Compliance Documentation

At the conclusion of every engagement, Ceylon Waste Management Group provides a comprehensive suite of certified
documentation that empowers corporate partners to fulfill their environmental reporting obligations with confidence and
credibility. Each certificate is issued under the authority of the Group's CEA-licensed operations and internationally
audited ISO management systems, making them recognized instruments for regulatory compliance, investor ESG
disclosure, and annual sustainability reporting.
Certificate of Destructions
1 Confirms the volume and type of e-waste collected and destructed from the client's premises to the Group's
processing facilities.
Certificate of Recycling
2 Evidences the recycling of specified waste streams in compliance with environmental standards and
applicable regulations.

3 Certificate of Material Recovery
Documents the specific materials recovered from processed e-waste, supporting circular economy and ESG
reporting requirements.

Certificate of Thermal Destruction

4 Confirms that designated waste materials have been permanently destroyed through certified high-
temperature thermal treatment.
Certificate of Chemical Destruction

5 Documents the environmentally compliant chemical treatment and neutralization of hazardous waste
streams.
Certificate of Precious Metal Recovery

6 Provides a certified record of all precious metals extracted through the Group's government-approved
refinery operations.

1 2
Certificate of Circular Economy Carbon Emission Avoidance Certificate
Contribution Calculates and certifies the CO, emissions avoided
Quantifies the client's contribution to circular economy through responsible e-waste processing versus
objectives through responsible material recovery and conventional disposal, supporting climate reporting.
waste diversion.

3 4
Certificate of Responsible E-Waste Certificate of Data Destruction
Processmg‘ ) - o Provides verified, legally defensible evidence of
A comprehensive compllancg certificate conﬂ]’mmg irreversible data destruction for all data-bearing
that all e-waste was handled in accordance with devices, protecting corporate and regulatory data
national law and ISO-certified operational standards. security obligations.

All certificates issued by Ceylon Waste Management Group are backed by ISO-audited processes, making them
suitable for inclusion in annual sustainability reports, regulatory submissions, and investor ESG disclosures.



A Legacy of Recognised Excellence

Achievements & Awards

Since its establishment in 2010, Ceylon Waste Management has earned a distinguished portfolio of international and
national awards — a testament to its leadership in e-waste management, environmental best practice, and business

excellence.
2 LATEST ACHIEVEMENT — 2023

International Gold Award — Green Apple Environmental Awards 2023
Ceylon Waste Management Refinery Ltd (CWMR) won the prestigious International Gold Award at the International
Green Apple Environmental Awards 2023, held at the House of Parliament, London, UK.

As the sole Gold, Silver, Platinum, and Palladium metal refinery in Sri Lanka, CWMR competed against 800
nominations worldwide. The judges recognized CWMR's commitment to annually saving 150 tons of CO, emissions —

with a 10% growth rate — through the implementation of eco-friendly precious metal extraction technology.
The Green Apple Organization is an independent, non-political, non-profit environmental group dedicated to

recognizing and promoting environmental excellence globally.

INTERNATIONAL AWARDS

2018 — Green
World Award
Global Gold Award
Winner, Waste
Management Sector

2015 —
International
Diamond Prize for
Quality

Awarded by European

Society for Quality
Research, Switzerland

2017 —
International
Green Apple
Award

Awarded at Parliament
House of England, 6th

17 (3rd
international award for
process management &
environmental best practice)

2015 — The Green
Era Award

Awarded by OMAC,
France

NATIONAL AWARDS

2017 — Gold
Award Winner
Manufacturing Sector (Non-

Traditional), National
Business Excellence Award

2017 — Mihisaru
Award

For Management of E-
Waste

2017 — Gold
Award Winner
Business Operation &
Financial Results, Overall
Medium Scale Enterprises,

National Business
Excellence Award

2015 — National
Chamber of
Exporters Award

Bronze Award,
Industrial Sector

2014 — National Business Excellence
Award
Merit Award, Manufacturing (Non-Traditional) Sector

2017 — Green World Ambassador
Recognised by the Green Apple Organisation



Markets & Industries Served

Client Segments & Target Industries

Ceylon Waste Management Group serves a broad spectrum of organizations across Sri Lanka's economy — from

multinational corporations and state enterprises to financial institutions and technology firms. Any organization that imports,
uses, or generates electrical, electronic, or hazardous waste has both an ethical responsibility and, increasingly, a statutory
obligation to ensure proper disposal. The Group's comprehensive service portfolio makes it the natural partner of choice for

responsible organizations across every sector.
O

[T

Banks & Financial Institutions

Managing the secure retirement of IT infrastructure, ATMs,
and office electronics — with certified data destruction and
compliance documentation for regulatory audits.

Manufacturing & Industrial Facilities

Handling industrial e-waste, chemical waste, and hazardous
materials from production operations in full compliance with
the National Environmental Act.

PaN

il

Government Institutions & State Enterprises

Supporting statutory EPR compliance, responsible
decommissioning of public sector IT assets, and national
environmental reporting requirements.

Fabric Manufacturers

Processing industrial waste streams
containing electronic components,
chemical residues, and specialized
hazardous materials from textile
manufacturing processes

Importers & Exporters

Fulfilling EPR registration
obligations and managing end-of-
life product streams for companies
placing electrical and electronic
equipment on the Sri Lankan market

B

Telecommunications Companies

Processing decommissioned network equipment, handsets,
and infrastructure components with full chain-of-custody and
precious metal recovery services.

-

IT Firms & Technology Companies

End-of-life IT asset disposition, data destruction, and WEEE
recycling services aligned with corporate ESG commitments
and international data security standards.

f

Retail & Consumer Electronics

Managing take-back programs, end-of-life product streams,
and EPR obligation fulfillment for importers and retailers of
consumer electronic goods.

Healthcare &
Pharmaceuticals

Specialist disposal of medical
electronic equipment, chemical
waste, and regulated hazardous
materials in compliance with
environmental and health
regulations



Operational Excellence

Our Process — End-to-End Approach

Ceylon Waste Management Group's operational model is built on a seamless, fully integrated end-to-end process that
transforms raw e-waste input into certified material recovery, compliance documentation, and ESG reporting data. Every
stage of the process is governed by ISO-certified management systems, CEA-licensed protocols, and a relentless
commitment to transparency and traceability. Clients receive full visibility into the journey of their waste — from
scheduled collection to final certificate issuance.

Dismantling

Recovery

Each stage of the process is documented and traceable, ensuring that corporate partners receive complete chain-of-
custody records for every engagement. The process is designed to extract maximum value from every waste stream —
recovering precious metals, recycling secondary materials, and diverting 100% of inputs from landfill — while generating
the certified compliance documentation that organizations need for regulatory submissions, sustainability reports, and
investor ESG disclosures.

1 Collection & Logistics

Scheduled, secure pickups from client premises using licensed transportation vehicles equipped for the safe
handling of WEEE and hazardous materials. Full manifest documentation issued at point of collection.

2 Sorting & Segregation

On-site categorization by material type, hazard classification, and processing pathway. Specialist technicians
ensure accurate separation to maximize downstream recovery efficiency and regulatory compliance.

3 Dismantling & Processing
Component-level separation of all WEEE streams using approved mechanical and manual processes. Hazardous
components — including batteries, capacitors, and mercury-containing devices — are segregated for specialist
treatment.



The Circular Economy in Action

How We Close the Loop

Ceylon Waste Management Group's operations are designed around the principles of the circular economy — a
regenerative model in which waste is not an endpoint but a resource. By recovering materials at the highest possible
value and returning them to productive use, the Group eliminates the need for virgin resource extraction, reduces
environmental contamination, and generates measurable economic returns from what would otherwise be discarded as

waste.

Product Use ..........................
(Corporations & H
Consumers)

Carbon
Avoidance

& ESG Reporting -~
(to Clients)

Material -

Recovery
(Metals to Manufacturers)

Environmental Value Created

. Diversion of hazardous materials from
uncontrolled landfill disposal

. Prevention of soil, water, and air contamination
from toxic e-waste components

. Reduction in demand for virgin precious metal
mining — a highly polluting process

. Quantified CO, emission avoidance through

responsible processing versus conventional
disposal

[ Circular \
\ Economy )

— End-of-Life

Collection
(Ceylon Waste
Management)

----- Sorting &

Dismantling
(Certified Facility)

------------ Precious Metal
Refining (Gold, Silver,
Platinum, Palladium)

Economic Value Created

Recovery and return to market of seven
precious and base metals from e-waste streams
100% local value retention — all processing
conducted within Sri Lanka

Employment creation in the formal green
economy sector

Support for Sri Lanka's trade balance through
domestic precious metal recovery



ESG & Sustainability Leadership

Supporting Your Sustainability Goals

In today's global business environment, organizations of all types face increasing pressure from investors, regulators,
customers, and international partners to demonstrate credible, measurable progress on environmental, social, and
governance (ESG) commitments. Responsible e-waste management is no longer a peripheral activity — it is a core
component of any serious corporate sustainability strategy. Ceylon Waste Management Group is positioned to be your

trusted partner in achieving and evidencing those commitments.

Environmental Compliance

Demonstrate full compliance with Sri Lanka's National
Environmental Act and EPR regulations, with certified
documentation to support regulatory submissions and

ESG Reporting Support

Receive structured, quantified data on material recovery
volumes, carbon emission avoidance, and circular
economy contribution — fully formatted for integration
into GRI, CDP, and TCFD-aligned sustainability reports.

environmental audits.

Carbon Footprint Reduction

Quantify and evidence your organization's contribution
to climate goals through certified Carbon Emission
Avoidance Certificates, demonstrating the CO, impact
of responsible e-waste disposal choices.

Data Security Assurance

Protect your organization from data breach liability with
certified, legally defensible data destruction
documentation covering every device disposed through
the Group's custody.

By partnering with Ceylon Waste Management Group, your organization joins a growing community of responsible
corporates, government institutions, and financial entities committed to building a sustainable, compliant, and

transparent environmental footprint in Sri Lanka.



Powered by Ceylon Waste Management Group

Shaping the Next Generation of
Environmental Leaders

At Ceylon Waste Management Group, we believe that true sustainability is intergenerational. It is not enough to manage
today's waste — we must also shape the attitudes, values, and leadership of the generation that will inherit this planet.
This belief gave birth to the " — a youth-led CSR community of Sri Lanka, formed and
nurtured by Ceylon Waste Management Group.

Why Gen Alpha?

Gen Alpha is the first generation to grow up with climate change as a lived reality, not a future threat. They are digitally
native, environmentally awake, and naturally inclined toward action. Ceylon Waste Management Group is providing them
the guidance, platform, and purpose they need.

What We Do

Waste Collection Drives
Learning the logistics of responsible waste management

Awareness Campaigns
Becoming voices of change in their schools and communities

CSR Projects
Designing and executing real environmental initiatives

Ideation & Innovation Forums
Bringing ideas, opinions, and solutions to waste management challenges

Leadership Training

Prenarina to take the helm in the next era of clicetainabilitv



Chapter: Refining Excellence

Precious Metal Refinery — A National Asset

The Group's precious metal refinery, operated under Ceylon Waste Management Refinery Limited, is Sri Lanka's only
government-approved facility licensed to extract and refine precious and base metals from electronic and industrial
waste streams. This unique status reflects years of regulatory engagement, infrastructure investment, and technical
expertise — and positions the Group as an indispensable component of Sri Lanka's emerging circular economy industrial
base.

The refinery employs a combination of advanced hydrometallurgical and pyrometallurgical processes to extract metals at
commercially significant purity levels. All refining operations are conducted under CEA license authority, within ISO
14001-certified environmental management protocols, and subject to rigorous occupational health and safety controls
under ISO 45001. The result is a refinery operation that meets the standards expected of facilities operated by global
leaders such as Umicore and Metalor — within Sri Lanka's own borders.

Gold Silver
Recovered from PCBs, connectors, and high-grade Extracted from contacts, switches, and photovoltaic
electronic components through precision materials present in WEEE and industrial waste streams

hydrometallurgical processes

Platinum & Palladium Copper, Tin & Nickel
Recovered from catalytic converters, specialized High-volume base metal recovery from cable, PCB, and
electronic components, and laboratory equipment component streams — returned to domestic industry as

secondary raw material

Factory & Inauguration — CWM Refinery Ltd




Data Security

Certified Data Destruction Services

In an era defined by data privacy legislation and escalating cybersecurity threats, the secure, verifiable destruction of data-
bearing devices has become a critical corporate governance obligation. Ceylon Waste Management Group's data destruction
service is designed to provide organizations with absolute certainty that their sensitive information has been permanently and
irrecoverably eliminated — backed by certified documentation that withstands legal and regulatory scrutiny.

Devices Covered Destruction Protocol

. Hard Disk Drives (HDD) — all form factors and . Physical destruction via industrial-grade shredding
capacities and degaussing

. Solid-State Drives (SSD) — including M.2, NVMe, . Device-level serial number tracking and chain-of-
and SATA formats custody documentation

. Mobile devices — smartphones, tablets, and . Witnessed destruction available for high-sensitivity
portable storage engagements

. Magnetic media — backup tapes, floppy disks, and . Certificate of Data Destruction issued per device or
cartridges per batch

. Optical media — CDs, DVDs, and Blu-ray discs . Compliant with global data destruction standards

. Server storage arrays and RAID systems including NIST 800-88 guidelines

. Memory cards, USB drives, and embedded flash . Destroyed material streams recycled through WEEE
storage processing — zero landfill

Failure to properly destroy data-bearing devices exposes organizations to severe regulatory penalties, reputational
damage, and legal liability. Certified destruction is the only defensible approach to end-of-life data device
management.

Following destruction, all device materials enter the Group's certified WEEE recycling stream — ensuring that data destruction
does not merely discard assets but recovers maximum material value while maintaining the Group's zero-landfill operational
philosophy. Clients receive both a Certificate of Data Destruction and applicable recycling or material recovery certificates for
each engagement.



Hazardous Waste Management

Specialist Handling of Hazardous Electronic

Waste

Certain categories of electronic waste present acute environmental and public health risks if improperly handled.
Mercury-containing devices, gallium-bearing LED displays, CFL bulbs, and other regulated hazardous electronic materials
require specialist processing infrastructure, licensed handling expertise, and rigorous containment protocols —
capabilities that represent a significant investment and that few organizations in South Asia are equipped to provide.
Ceylon Waste Management Group's hazardous waste management service addresses these high-risk waste streams with

the same operational rigor applied across all its processing activities.

CFL Bulbs & Mercury .1 LED Bulbs & Gallium-
Waste Recycling LI Containing Displays
Compact fluorescent lamps LED displays and modern

=

contain mercury — a highly
toxic heavy metal that poses
severe risks to soil and
groundwater if disposed in
conventional waste streams.
The Group's licensed
mercury waste processing
protocols safely capture,
contain, and recover mercury
from CFL and fluorescent
tube waste, preventing
environmental contamination
and enabling material
recovery in compliance with
national and international
regulations.

lighting products frequently
contain gallium — a rare and
economically valuable metal
that is technically
recoverable but requires
specialist processing. The
Group's capabilities in this
area reflect both a
commitment to maximum
material recovery and an
awareness of the emerging
strategic value of critical
minerals within e-waste
streams. Gallium recovery
contributes to domestic
supply chain resilience and
reduces dependence on
imported critical materials.

Chemical & Industrial
Waste Processing

The Group provides
environmentally compliant
chemical waste processing
for industrial clients
generating regulated
chemical waste streams. All
chemical destruction
activities are conducted
under CEA license authority,
with full documentation and
Certificate of Chemical
Destruction issued upon
completion. This service is
particularly relevant for
electronics manufacturers,
laboratories, and industrial
facilities where chemical
waste generation is an
inherent operational
byproduct.

Destroy the Hazard. Recover the Value.

While CWM employs thermal destruction to safely neutralise the hazardous fractions of electronic waste — eliminating
toxic compounds and preventing environmental contamination — the process does not end there. The residual
materials from thermal treatment are further processed through our advanced hydrometallurgical refining facility,
where precious metals (gold, silver, platinum, palladium) and base metals (copper, tin, nickel) are recovered and
refined. Nothing of value is lost. Hazardous waste becomes a source of refined metals.



Frequently Asked Questions

Understanding E-Waste Compliance

We understand that organizations engaging with e-waste management for the first time — or transitioning from informal
to formally compliant disposal practices — often have important questions. The following frequently asked questions
address the most common concerns raised by our corporate, government, and institutional partners.

What is EPR, and how
does it affect my
organization?

Extended Producer Responsibility
(EPR) is a regulatory policy
framework under which
importers, manufacturers, and
retailers of electrical and
electronic equipment are legally
responsible for the end-of-life
management of the products they
place on the market. In Sri Lanka,
EPR obligations are established
under the National Environmental
Act and implementing regulations.
Organizations that import or
manufacture EEE must register on
the EPR Sri Lanka platform
(www.eprs.lk) and fulfill annual
waste recovery obligations — or
face regulatory penalties.

How is data destruction
verified?

Data destruction is verified through
device-level serial number tracking,
witnessed destruction protocols
(available upon request), and the
issuance of a Certificate of Data
Destruction that documents each device
destroyed — including make, model,
serial number, and destruction date.
These records are maintained in
accordance with data governance best
practices, providing legally defensible
evidence of destruction that satisfies
requirements under Sri Lanka's data
protection framework and internationally
recognized standards.

How do | know my e-
waste is processed
responsibly?

Ceylon Waste Management Group
is the only e-waste processor in
Sri Lanka operating under all
required CEA licenses, BOI
registration, and triple ISO
certification (9001, 14001, 45001)
independently audited by Control
Union GmbH, Germany. Every
processing engagement is
documented with a full suite of
compliance certificates providing
client-specific, traceable
evidence of responsible handling.
Clients may also request facility
visits or withessed destruction
events for complete operational
transparency.

What certificates will my
organization receive?

Depending on the nature of the
engagement, clients receive up to
ten distinct certificates including
the Certificate of Recycling,
Certificate of Material Recovery,
Certificate of Data Destruction,
Certificate of Precious Metal
Recovery, Carbon Emission
Avoidance Certificate, and
Certificate of Circular Economy
Contribution. All certificates are
issued under the Group's licensed
authority and are suitable for
regulatory submissions, investor
ESG disclosures, and annual
sustainability reporting.

What is the process to
start a partnership?

Initiating a partnership with Ceylon Waste
Management Group is straightforward.
Organizations may contact the Group
directly via email or phone, or register on
the EPR Sri Lanka platform at www.eprs.lk.
A dedicated account manager will guide
your organization through an initial
assessment of waste volumes and types,
service requirements, and applicable
compliance obligations. Most partnerships
are formalized through a service agreement
or MOU within a short engagement period,
with scheduled collections commencing
shortly thereafter.



Partnership Framework

How We Work Together

Ceylon Waste Management Group structures its corporate partnerships for simplicity, reliability, and long-term value.

Whether your organization generates modest volumes of office electronics or manages large-scale decommissioning of

industrial infrastructure, the Group's partnership model is designed to accommodate your specific operational
requirements — with flexible service schedules, dedicated account management, and a commitment to minimizing
administrative burden while maximizing compliance outcomes.

Initial Consultation

Meet with our team to assess your
waste streams, compliance
obligations, and service
requirements

4

Processing & Certification

Your waste is processed under
certified protocols and
comprehensive compliance
documentation is generated

2

Agreement & MOU

Formalize the partnership through a
service agreement or Memorandum
of Understanding tailored to your
needs

5

Reporting & Renewal

Receive ESG reporting data and
renew your partnership — with
continuous improvement in
compliance coverage year on year

3

Scheduled Collections

Coordinate regular or one-time
collection schedules aligned with
your operational and compliance
calendar

The Group's account management team provides each corporate partner with a dedicated point of contact who
coordinates all collection logistics, compliance documentation, and reporting activities. This ensures that e-waste
management is never a distraction from your core business — but rather a seamlessly managed function delivering
tangible environmental and compliance value. Long-term partners benefit from consolidated annual reporting, priority
scheduling, and access to emerging certification instruments as the Group's service portfolio continues to evolve.

Organizations that formalize their partnership through an MOU with Ceylon Waste Management Group gain
access to the full suite of EPR Sri Lanka platform features, including automated certificate generation and
structured ESG data export capabilities.



Environmental Commitment

Zero Landfill. Maximum Recovery.

Every ton processed is a ton
diverted from environmental
harm.

Ceylon Waste Management Group's zero-landfill operational philosophy is not a marketing commitment — it is an
engineering and operational imperative embedded in every process, protocol, and investment decision the Group
makes. When e-waste enters the Group's custody, the mission is unambiguous: extract maximum material value,
process all hazardous components safely, and return every recoverable material to productive use. Nothing is

consigned to landfill.

What Zero Landfill Means in Practice

. All WEEE inputs are sorted and classified by
recovery potential and hazard level

. Recoverable materials — metals, plastics, glass
— are processed for reuse or secondary markets

. Hazardous components undergo specialist
treatment and certified destruction

. Residual materials not suitable for direct

recycling are treated through thermal or chemical
destruction protocols

. Processing data is recorded and reported —
providing clients with quantified evidence of
diversion outcomes

Why It Matters for Your Organization

When your organization partners with Ceylon Waste
Management Group, you receive certified evidence that
100% of your e-waste was diverted from landfill —a
measurable, reportable outcome that contributes directly
to your environmental performance metrics, sustainability
report disclosures, and ESG investor assessments.

In a region where informal e-waste disposal — including
open burning, acid leaching, and uncontrolled dumping
— remains a significant environmental challenge,
choosing a formally licensed, zero-landfill processing
partner is a statement of genuine corporate
environmental commitment, not merely regulatory box-
ticking.



Global Standards, Local Impact

Benchmarked Against the World's Best

Ceylon Waste Management Group holds itself to the operational, environmental, and governance standards of the
world's leading e-waste and precious metal refining companies. This benchmarking discipline shapes every investment
decision, certification pursuit, and process improvement initiative the Group undertakes — ensuring that Sri Lankan
corporates, government institutions, and international partners receive services equivalent in quality to those offered by
global industry leaders.

Sims Lifecycle Services Umicore

Global IT asset disposition leader — benchmarked for World-leading precious metals recycler —

chain-of-custody rigor, certified data destruction, and benchmarked for refining technology standards,

ESG reporting infrastructure material recovery rates, and precious metal certification
practices

TES-AMM Veolia

Sustainable technology lifecycle services specialist — Global environmental services leader — benchmarked

benchmarked for integrated WEEE and IT asset for hazardous waste management protocols, regulatory

management across corporate and government sectors compliance frameworks, and operational transparency

While these global organizations operate across dozens of countries with billion-dollar infrastructure investments, Ceylon
Waste Management Group matches their operational principles within Sri Lanka's specific regulatory, environmental, and
economic context. The Group's triple ISO certification, independently audited by a German certification body, provides
internationally recognized validation that its management systems meet global standards — giving international partners,
investors, and multinational clients the assurance they need to engage with confidence.

Ceylon Waste Management Group is actively positioned to serve as the Sri Lankan operational partner of choice
for multinational corporations requiring locally compliant e-waste management as part of their global
sustainability programs.



GetIn Touch

Contact Us & Begin Your Partnership

Ceylon Waste Management Group welcomes enquiries from corporate clients, government institutions, investors, and
international partners who are ready to take a decisive step toward responsible e-waste management, EPR compliance,
and measurable sustainability outcomes. Whether you are looking to initiate a collection agreement, register your
organization on the EPR Sri Lanka platform, or explore an MOU or strategic partnership, our team is ready to guide you

through every step of the engagement process.

Hotline
(+94) 114-336 336
Available during business hours — Monday to Friday

&

EPR Sri Lanka Platform

www.eprs.lk

Register your organization and begin fulfilling EPR
obligations today
Email - srilanka@eprs.lk

Social Media

Corporate Website
www.ewaste.lk

Learn more about our services, certifications, and
capabilities

Email Enquiries

Send your service enquiries, partnership proposals, or
MOU requests to our corporate team for prompt
response

Email - info@ewaste.lk

Follow Ceylon Waste Management Group on LinkedIn and Facebook for regulatory updates, sustainability news, and

company announcements
Facebook - www.facebook.com/ceylon.waste

Registered Factory Locations
Ceylon Waste Management Limited
No 300, IDH Road, Kolonnawa, Sri Lanka

Ceylon Waste Management Refinery Ltd
Lot 131 B, Phase 4, Katunayake BOI Zone
Katunayake, Sri Lanka

Start the Conversation

We invite you to schedule an introductory meeting with
our corporate partnerships team — either in person at our
facility or virtually. Our team will conduct a no-obligation
assessment of your organization's e-waste profile,
compliance obligations, and service requirements, and
present a tailored partnership proposal aligned with your

operational and sustainability goals.
Register on EPR Sri Lanka Visit Our Website


http://www.ewaste.lk
http://www.eprs.lk
http://www.facebook.com/ceylon.waste
http://www.eprs.lk
http://www.ewaste.lk
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